N Paul Derwent — CAM Interview

* A little background on me:
— Scientist (PhD University of Chicago 1990)

— Fermilab staff since 1995
— L3 Manager 1n the Run II Upgrades Campaign

* “Run II is not a construction project. Run II is a complex

campaign of operations, maintenance, upgrades, R& D and
studies.” D. Lehman to HEPAP, July 2003

— AD/Recycler Department Head

» Operation of Recycler in the Tevatron Collider complex

— Associate Division Head for Projects
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» Recycler Upgrades: WBS 1.0.1 and 2.0.1

— Convert from anti-proton storage ring to proton
injector
— New beam transfer lines and associated hardware

— Working within context of operating accelerator
* Schedule constraints

* Design constraints (fit in tunnels)

* 6 Control accounts
— 4 on upgrades (1.0.1, 2.0.1.1, 2.0.1.2, 2.0.1.3)
— 2 project management (1.0.5 [closed], 2.0.4)



